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Abstract

The purpose of this research were to 1) study existing and desirable for development of creative schools under
the secondary Education Service Area Office 4 2) propose approaches for a proposed guideline for development of
creative schools under the secondary Education Service Area Office 4. the population is the 4 department heads,
namely Academic department, Human Resources department, Budgeting and Planning department and General
management department and 5 experts with expertise in school administration. The research instruments were a
questionnaire and an structured interviewed. The data were analyzed in terms of percentage, mean, standard deviation,
and modified priority needs index (PNI modified).

The results of the research were as follows.
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1.The overall existing development of creative schools under the secondary Education Service Area Office 4
were at the moderate level and the very high level, respectively. All aspects of development of creative schools under
the secondary Education Service Area Office 4 were ranked from the top based on their priority need index as: context
of creative leadership, Flexible administrative structure, new insights in training and adequate physical space.

2. Guidelines for the development of creative schools under the secondary Education Service Area Office 4, It
was found that the school administrators had strategies to manage the administration that begins with systematic
planning and offer constructive feedback, explore aptitude the ability of teachers and personnel in educational
institutions in order to put the right man in the right job. The school provides leaming styles for students by using

information technology or digital media. participate in teaching management both inside and outside the classroom.
Keywords: A Proposed Guideline for Development, Creative Schools
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